
The Universalist Unitarian Fellowship of Galveston County 

Annual Business Meeting 

June 11, 2017 

Call to Order – the meeting was called to order by President Larry Janzen at 12:05 p.m. 

Quorum – was established by the Secretary: 109 members, 37 present, 10 proxies 

Opening Words and Lighting of the Chalice – by President Larry Janzen 

Presentations – President Janzen thanked Mardi Mitchell and Billie Rinaldi for their support and 
lending their ears after the Board meeting. He thanked the members of the Board for their 
work and thanked Lisa Windsor, Mary Case, and Judy Glaister for their service. He presented 
each member with a floral arrangement. 

Approval of the Minutes – the minutes of the June 12, 2016 meeting were presented. Motion 
to accept the minutes was made by Cheryl Henry and seconded by Bets Anderson. The vote to 
accept the minutes was unanimous. 

President’s Report – President Larry Janzen thanked all of the members of the Fellowship for 
their service and sharing within our community. He commented on the fact that many 
members belong to outside activities and contribute to the community in many different ways. 

 Treasurers Report – Treasurer Carlos Price reported that we will be ending the year with a 
deficit. As of May 31, we are at 81% of the expected income and at 89% of expenses. The deficit 
is due to several factors including an increase in insurance, damage to the roof that needed 
repair, tree cutting in the alley ordered by the city, landscaping the children’s playground, 
donations to other Fellowships who experienced tragedies,  and a decline in pledges. Carlos 
thanked Steve Townley for his help and contribution to obtaining and installing the new air 
conditioner. The cost of the new air conditioner was taken from the dedicated building fund.  
The cost to us was $7,000.  This was a great help with the finances. Carlos emphasized that we 
need for members to complete this year’s pledge and complete their pledges for the up-coming 
year. 

Committee Reports 

 Social Action – Chairman Billie Rinaldi reported on the committee’s major activities 
including the activity facilitator. 

• Empty Bowl – Madeleine Baker – The goal is to raise money to support the work 
of the Jesse Tree. Over 300 bowls were crafted and glazed by a group of 



members and friends over the year. The Empty Bowl Fundraiser was held on 
Friday, March 31 at the Garden Verein. Volunteers from both UUFGC and the 
Jesse Tree assisted attendees and conducted a silent auction. Corporate tables 
were purchased which increased participation. Over $23,000 was collected.  

• Compassionate Collections – Sandra Sullivan – Monthly collections were taken 
for the following organizations: Resource and Crisis Center, KIVA, Diaper Bank, 
ADA House, St Vincent’s, Seafarer’s Center, Climate Change, Our Daily Bread, 
UUSC, Galveston Humane Society, Communities in Schools, and UU Emergency 
Assistance. 

• Plastic Bag Initiative – Idalia Avezuela – Worked with Surf Rider and Turtle 
Restoration project to eliminate plastic bags from the environment. 

• Access Care of Coastal Texas (ACCT) – Carol Lobb – Worked to provide food and 
services for persons with needs related to illnesses such as HIV/AIDS. 

• Citizen’s Climate Lobby (CCL) – Glenn Smith – This is a community organization 
locally spearheaded by Glenn Smith. It is aimed as supporting efforts for 
environmental improvements. 

• Game Night – Victoria Narkin – The purpose is to promote socialization of 
members who enjoy games other than poker. Games will resume on the 
regularly scheduled poker nights. 

• KIVA-Micro Finance – Glenn Smith – The purpose is to provide small business 
loans to help impoverished persons start up a business. 

 Landscape – President Larry Janzen spoke of his passion to develop a plan for 
landscaping and the exterior of the building as he does not want any more work or expenses to 
occur until a plan is in place. He plans to contact other UU Fellowships regarding their 
landscape plans. Secretary Judy Glaister reported for Chairman Margaret Canavan. The new 
gardener has made some great improvements in the landscaped areas that border the streets, 
our “face” to the community. There is hope to have enjoyable work parties if people are 
interested and willing to help out. The committee is working on plans to fill in the spaces 
between the concrete aprons in the alley parking area, adding 1 to 2 parking spaces in the alley, 
and to install a new planting bed in front. 

 Membership – Chairman Cheryl Henry reported we had 7 new members this year. We 
have a total of 109 members. The Membership Team ,  consisting of Cheryl, Margaret Canavan, 
and Steve Townley  is planning a program to introduce prospective members to the principles 



and practices of UU.  This program will become a prerequisite to membership in the Fellowship.  
The purpose is to improve member retention. Cheryl also reported on a Membership Enrichment 
program:  small group ministry called Chalice Circles.  We had 19 members who participated in 
Chalice Circles this past spring.  We will begin a summer series on June 13th.   
  . 

 Communications – Chairman Madeleine Baker reported that we place a weekly ad in 
the paper and occasionally we place an additional message like when we posted the Statement 
of Conscience. UUFGC has a contract with the Daily News which gives us one ad per week 
Madeleine offered members the opportunity to review a book of ads that have been placed in the 
newspaper over the past year.  

 Caring – Chairman Carol Lobb reported that they sent flowers to 5 members who were 
in the hospital, sent 10 cards of sympathy, get well, or congratulations, provided 4 memorial for 
members who experienced  deaths in their families, and made many phone calls, and sent 
many e-mails. She asked members to please contact members of the committee (Carol Lobb, 
Mitch Philpot, and Martha Terrill) of members in need. 

 A-Team – Judy Glaister reported that the committee continues to meet monthly on the 
Friday before the Board meeting and continues to assist the administrator. They are inviting 
members to join them on Saturday July 8th at 9:00 a.m. to clean out closets and store rooms as 
there are many areas full of things from long ago and probably are not needed any more. 

 Program – Chairman Mary Case reported that the committee has been functioning well 
and that their job is to supply speakers for every Sunday. She thanks the members of the 
committee: Sue Minello, Margaret Canavan, Dorothy Trevino, and Dale Hogan. She hopes that 
members will give her ideas and she will make the contacts, an interactive program presented by 
members of the Chalice Circles. 

 Adult Religious Education – Chairman Neil Huddleston reported that the group meets at 
9:00 on every Sunday except pot luck Sundays. They are currently on break and will resume in 
September focusing on the book, Christ for UU-A New Dialog with Traditional Christianity. 

 Children’s’ Religious Education – Mary Castor reported that things are running Ok with 
several children attending on a regular basis. 

 Supper Circles – Chairman Mary Ann Fore reported that the goal of this committee is to 
have a supper circle each month and  members are needed to sign up to host a supper. The 
host gets to choose the date, decide how many persons they can accommodate, and prepare 
the main course. 



 Finance –Chairman Carlos Price reported that we will need to make some changes for 
the coming year in order to meet our obligations. These changes are reflected in the proposed 
budget. 

 Interior Beautification – Chairman Carol Lobb reported the goal of this committee is to 
beautify the sanctuary and that the committee has proposed a few ideas that were turned 
down. They are in the process of coming up with new ideas.  

 Music – Judy Glaister reported for Margaret Canavan that music for Sunday services is 
provided by volunteer musicians. This opportunity is open to those who wish to anyone to 
share their musical talents. Rehearsals for each Sunday are at 9:30 a.m. prior to the service. 
Anyone who would like to be involved can show up any Sunday to rehearse and no audition is 
required. 

New Business 

 Proposed 2017-2018 Budget- Treasurer Carlos Price presented the proposed budget 
explaining the reasons for the need to increase expenditures and why members may need to 
donate more or we may need to have a fund raiser, and committees will need to stay within 
their budget. Mary Case raised questions regarding items numbered 2.22 (UU Network 
Houston) and 2.23 (Southwest Conference). Money is allocated for the Network Houston and 
not for the Southwest Conference. Billie Rinaldi explained that the Network Houston kept us 
connected with the UU Fellowships in the Houston area and in the past we had been more 
participatory in both of these. The Board will review these endeavors. Mary Case made a 
motion to add money to the building fund from the extra funds account to make a total of 
$25,000 in the building fund.  Mardi Mitchell seconded the motion. The motion passed. Ed 
Beasley made a motion to accept the proposed budget. Billie Rinaldi seconded the motion. The 
motion passed. 

 Proposed Changes to the By-laws – President-elect Lisa Windsor presented the 2 
changes. First it was proposed to hold board meeting at least once a month and that if 
necessary due to an issue being time sensitive meetings could be held electronically. 
Electronically-held meetings would need to be noted in the minutes of the following meeting. 
Secondly, it was proposed the secretary and treasurer could serve an additional 2-year term at 
the discretion of the board. Sharon Goodwin made a motion to accept the changes. Steve 
Townley seconded the motion. The motion passed. 

Election of the Board –Past-President Mary Case presented the names of the candidates for the 
2017-2018 Board. Cheryl Sanders Henry made a motion to accept the slate by acclamation. 
Sharon Goodwin seconded the motion. The motion passed. The following make up the Board 
for the year 2017-2018: 



 President     Lisa Windsor 

 President-elect    Miso Lee 

 Past-President     Larry Janzen 

 Treasurer     Carlos Price 

 Secretary     Dale Hogan 

 Members at Large    Steve Townley 

        Glenn Smith 

       Ed Beasley 

Presentation – President Lisa Windsor presented Past-President Larry Janzen with a gift of 
appreciation for his service. 

Adjournment – the meeting was adjourned at 1:25 

Respectfully submitted, 

 

Judy Glaister, Secretary 

 


