Minutes of the August 2025 Board Meeting
	Item
	Summary
	Action

	 
	Present:  Lodie Massey, Rachael Hammoudeh, Linda Hertel, Judy Glaister
Ministerial Intern : Catherine Vance

Absent:  Susan Syler and Caecilia Fryrear
Guests: Carol Lobb and Pam Johnson
	

	Opening
	 Lodie lit the chalice and led the affirmation.
	

	Minutes
	Minutes of the July 2025 meeting were circulated via e-mail to board members.
	Rachael made a motion to accept the minutes.  Lodie seconded the motion. The motion passed.

	Input from non-board member attendees
	 Catherine led a discussion regarding the status of preparations for the Attic Treasure Sale.
Catherine plans to start a campaign to raise money for a part-time administrator to work 10-15 hours per week for a fee of $20 per hour.
Pam discussed her plans for the program committee that will allow for more variety in the programs. This will be done by inviting the two regularly scheduled ministers to only speak only every other month.

	

	 Committee Reports & 
Requests


	 Carol discussed the status of a mural on the sanctuary wall and asked the Board to make the final selection of the scene to be painted.
	Carol is working on the search for an artist to complete the project.   

	Treasurer’s report

	  Rachael discussed our financial position which is solid, the annual report of2024-2025, and reviewed the key points of the July financial reports including those budget categories that have been itemized to improve the assessment of income and expenses. Since pledge income for the past three fiscal years has not met the amount pledged, she is evaluating the budgeting process to reduce/eliminate deficit spending.

	   

	 Old Business

	 Lodie led the discussion regarding the recommendation for the Newsletter editor from the search committee. The committee recommended hiring Avery Case to be the editor of the monthly newsletter and the weekly announcements for $200 per month.
Lodie led a discussion of the proposed Use of Building Form.

Lodie led a discussion regarding the request from the Galveston Island Democrats to use our building to hold a musical fundraiser.

Rachael asked for an update on the website. Catherine explained that she, Mary Case,  and Susan Syler were working with Mercedes , the website developer on this project. However, no timeline for completion has been established.
Rachael requested information regarding the status of Breeze.

	Rachael made a motion to accept the recommendation. Linda seconded the motion. The motion passed.
 .
Lodie will seek a legal review and report back to the Board at a future meeting.
No action was taken but the consensus was that it was ok.
Catherine will provide an update at a future meeting.

Rachael will organize a committee composed of a representative from the membership and communication committees, Lodie, Martha Adams, and herself to work on this project.

	New Business

	  Lodie noted that it time to select the Ad Hoc Financial Review Committee of the 2024 – 2025 finances.
Catherine, Shirley Adams, Martha Adams, and Lodie reorganized the books, files, and papers in the front office. They saved what was valuable and historic and re-cycled the remainder.

Lodie led a discussion regarding the suggestion that Susan Syler had made to have the first person to arrive on Sunday to make the coffee.

 Linda led the discussion regarding the proposal from the Native Plant Society regarding the little libraries. They are asking to paint the libraries and stock them with books regarding native plants.
 Lodie was told of an issue with the dirty windows in the board room.  Upon inspection by Lodie and Jack Massey (who is now the building maintenance contact) it was noted that because of the old Aramco blinds on the windows and screens there is no way to clean the windows without removing the blinds and screens.  The blinds were likely installed in the 60’s.  (After Hurricane Carla many residences and buildings in Galveston were fitted with the blinds.)  The windows are likely original to the building and from the 60’s when codes did not require that windows be impact (Hurricane resistant) windows.  The blinds are frozen in place, and inoperable. The windows are also inoperable. (The windows in the office are also covered by the blinds and probably not up to current codes. If the blinds and screens were removed to clean the windows those windows would be susceptible to damage in a storm.  Therefore, it was recommended that new windows, which would be up to code for storms be installed.  Two bids for new windows were received, (The third company contacted does not do church windows.)  One bid was for just under $22,00 from a Houston Company.  Walls and Windows in Texas city gave a bid for identical windows for $15, 248. They have been in business for over 40 years, and were recommended by Jack Massey (who has over 30 years experience as a residential contractor) and Norma Venso (who has used them for windows at her home.  
Lodie led a discussion regarding the installation of storm windows for all the windows in the building.  
Lodie was informed that the price of the windows is likely to increase after September 10. Since the cost of the windows was not included in the budget approved in June it is necessary to have a special meeting of the membership called to vote on the new windows if it is approved so that they can be ordered before Sept 10.  The meeting will be called for Sunday, Aug. 31 after the service.

Lodie led a discussion regarding the disarray and possible hazards in the cleaning closet of tools, cleaning supplies, and electrical problems. She noted that a tool shed could be purchased for $400..
Lodie led the discussion regarding problem of large tree limbs on the roof, which can cause damage to the roof, especially in high winds. She had the problem examined by Priscilla Files, director of GITC, who recommended they be cut by Tree Worxx. Lodie obtained a bid to trim the tree and remove the dead branches for $400 from Tree Worxx.

Rachael had asked for discussion regarding landscape charter.

Lodie led the discussion regarding the bid for cleaning the exterior of the building.  The bid is to soft wash the exterior of the entire building and power wash the sidewalk for $799.
	 Lodie will ask those who have previously conducted the review if they would be willing to serve again.  

No further action needed at this time.
Catherine will make announcement at Sunday Service that a coffee host is needed.
Rachael made a motion to accept their proposal. Lodie seconded the motion. The motion passed.

Linda made a motion to accept the bid. Judy seconded the motion. The motion passed.
Judy made a motion to accept the bid for the 9 windows and get a bid for the remaining building windows. Rachael seconded the motion. The motion passed.

Lodie will email the congregation of the motion and announce at Sunday service that special meeting will be called for August 31 after service.

Lodie will have an electrician examine the electrical problems in the room to determine its safety. Then further Board discussions will be warranted.
Rachael made a motion to accept the bid. Linda seconded the bid. The motion passed.

Discussion of the landscape charter was postponed until a future meeting.

Rachael made a motion to accept the bid. Linda seconded the motion. The motion passed.



	Additional Items from the floor
	   There were no additional items
    
	

	Adjournment
	The meeting was adjourned at 3:55 p.m.
	   The next meeting will be Thursday September 11,   2025 at 2:00 p.m.



Respectfully submitted, 
 Judy Glaister, Secretary 
