Minutes of the July 2025 Board Meeting
	Item
	Summary
	Action

	 
	Present:  Lodie Massey, Susan Syler, Linda Hertel, Caecilia Fryrear, Judy Glaister
Ministerial Intern : Catherine Vance
Absent:  Rachael Hammoudeh
	

	Opening
	Lodie lit the chalice and led the affirmation.
	

	Minutes
	Minutes of the June 2025 meeting were circulated via e-mail to board members.
	Susan made a motion to accept the minutes. Linda seconded the motion. The motion passed.

	Input from non-board member attendees
	 Catherine led a discussion on the set-up and logistics regarding the attic sale. She announced that there will be a meeting of all volunteers on August 24th after service.
Catherin led a discussion regarding a request to borrow 14 chairs for a non-member’s upcoming wedding.
Catherine led a discussion of a gift to honor Mary Case for her work as the Program chair for many years. Pam Johnson will be taking over the job.
	Catherine will continue to up-date the board.
The request was denied due to the possible damage that could occur while transporting the type of chairs we use and that the requestor is a non-member with no contact information on file.

Caecilia made a motion to give $50 to Mary’ favorite charity. Linda seconded the motion. The motion passed.



	 Committee Reports & 
Requests


	 Lodie led a discussion regarding the committees’ charters and current status. All seems to be working. Rachael has agreed to work with Denise Franke and Linda on up-dating the Landscape charter Safety will be added to Maintenance and Lodie and Linda, will work on the charter for that committee. Susan agreed to take the job of over-seeing the committees and will hold a meeting of the committee chairs in the fall.


	

	Treasurer’s report

	  Rachael sent a report regarding the Treasurer’s activities. She reported that a discrepancy between the total amounts of Congregational Giving (Line 1.10) found in the June YTD Financial Statements and that found in the 2024-2025 Pledge Status Report in Breeze. This seems to be the result of a bookkeeping error related to the 2024-2025 Pledges. She is working with 
ledges. She is working with Summer Dove Bookkeeping (SDB) to resolve the issue and will provide the corrected Financial Statements asap. 

Rachael reported that we reached 95% of the pledge goal for 2024-2025.

Also, per the electronic approval by the Board of the Financial Committee’s recommendation for the two CDs that matured earlier this month, the $100,000 Reserves CD held at Frost Bank has been rolled over into a 90-day CD at 3.89% APR and a $10,000 CD held at UCFU has been divided into two $5,000-CDs; one maturing in 6-mo at 3.75% APY and one for 12-mo at 3.80%. In the future, we will adjust the CD Laddering plan so that our CDs mature on a quarterly basis.


	   

	Amendments to the By-Laws
	Lodie led a discussion of what the board could do about the problem of no President e-lect. The by-laws state that when there is a vacancy for President-elect, a special meeting of the membership should be called to resolve this problem.
	Lodie made an announcement to the membership that the board cannot continue to function without a President-elect. No one volunteered. Further action on this issue will be post-poned for two months.

	 Old Business

	  Lodie led a discussion on the (door) key use and distribution policies.
Lodie present the Building use one-time and recurring guidelines and the Building one-time and recurring use agreement for members, friends, and non-members.
	Susan agreed to take the job of reviewing the key distribution process and report at a future board meeting.
 .
Linda made a motion for member or friend to use the Fellowship for one-time (1-4 hours and up to 100 persons) for a fee of $100 and for Non-members a fee of $250.
Susan seconded the motion. The motion passed.

Linda and Lodie agreed to review the guidelines and agreement and report back at the next meeting.



	New Business

	Lodie informed the Board that Norma Venso had resigned from the Finance Committee and that Cindy Downes had resigned from the newsletter and her membership but remains as a friend.    
Lodie announced that we had received a request from the Galveston Island Democrats to use the Fellowship for a “protest song” fundraiser concert. 
Lodie led a discussion regarding the outdoor Pride flags.

Lodie led the discussion regarding the 5 Ollie membership donated anonymously by a member and previously accepted by the Board.


	No action is needed.
Action post-poned for a future meeting after additional information is obtained.
Lodie made a motion to remove the small flags, save these flags for future use, and continue to display the large flag that says we are a welcoming congregation. Susan seconded the motion. The motion passed.
Lodie announced  that a drawing to select the recipients has been planned for the July pot luck


	Additional Items from the floor

	 There were no additional items. 
      
	

	Adjournment
	The meeting was adjourned at 1:30
	   The next meeting will be Thursday, August 21,     2025



Respectfully submitted, 
 Judy Glaister, Secretary 
