Minutes of the September 2025 Board Meeting
	Item
	Summary
	Action

	 
	Present:  Lodie Massey. Susan Syler, Rachael Hammoudeh, Linda Hertel, Judy Glaister, Mary Case
Guest: Patsy Hays

	

	Opening
	Lodie lit the chalice and led the affirmation.
	

	Minutes
	Minutes of the August 2025 meeting were circulated via e-mail to board members.
	Rachael made a motion to accept the minutes. Linda seconded the motion. The motion passed.


	Input from non-board member attendees
	 Catherine Vance, our ministerial intern, submitted a request through Lodie to do the Faithfy campaign to raise the funding for a part-time administrator for one year.

	Lodie will ask Catherine to submit a proposal  with more details that board members can review before discussing and voting.


	 Committee Reports & 
Requests


	 Lodie reported on the projects of the Maintenance Committee:
a. The building exterior has been soft-washed and the side-walk power washed.

b. Trees hitting the roof have been trimmed.

c. The ac leak in the hallway has been fixed. We have a one-year warranty.

d. Lodie presented a bid from On The Way 1660 to install fluorescent lighting (which they will furnish), ceiling fan, additional outlets and light switch in the office.  She noted that we would need to purchase ceiling fan for the office. Susan brought up that the ceiling was not in good condition and recommended that we look into replacing it with sheetrock.
Judy announced that Vickie Francil will join the greeter Committee.

Rachael requested an update from the Communications Committee on the status of the website.
Linda announced the Native Plant Society will hold Level 1 training on Saturday October 4th.

Susan asked to discuss the program scheduling changes scheduled to begin in January.
Rachael announced that the Breeze ad hoc committee will be meeting on October 1to discuss how to better use the Breeze platform and user access levels. In addition to Rachael committee members are Maggie Pinson, Shirley Adams, Margaret Canavan, Lodie Massey, and Beverly La Rock
	Susan will get a bid for the ceiling. Lodie will coordinate the work of the electrician and the ceiling worker
Rachael made a motion for an email vote on both the electrical and ceiling work. Susan seconded the motion to hold a vote by email on these changes after the ceiling bid is available. The motion passed.
It was noted by other Board members that Mercedes has contacted Shirley Adams and will now begin working on the website.

Susan will ask Pam Johnson, Program chair, to reconstitute the Program Committee to discuss changes for Programs. 


	Treasurer’s Report
	  Rachael announced that the current gross intake from the Attic sale is $5,054.82 with expenses equal to $224. Figures are not yet finalized as silent auction items are being paid for and those items now listed on other sites (such as eBay) are sold.

Rachael announced that our current financial position is stable; we have received 30% of our projected fiscal year income and the Attic Treasures net income is projected to be 40% higher than forecasted. Budget expenditures for building maintenance and Sunday Programs need careful oversight. 

For an update on our CDs, she explained that the laddering program continues to generate more interest income (excluding the Jumbo CD at Frost, interest income has risen from $20/year to YTD $785.)

She remarked that the Financial Review Committee have begun  their work. Committee members are Madeleine Baker, Mary Case, and Carol Lobb.

Rachael alerted the Board that Texas Gas Service costs will increase by $7.11 per month.


	

	 Old Business

	   Lodie announced that work to re-arrange the office and reception room will begin soon. Mary volunteered to help.

Lodie led a discussion regarding building use forms. Lodie had consulted with Norma venso for an attorney opinion regarding the forms that exist. Norma recommended that we do away with forms and handle requests on an informal basis. 

	 .
It was decided that instead of forms any request for building use would go to the President who could ask for feedback for the Board.

	New Business

	 Catherine is requesting an extension of the ministerial intern service.
Catherine submitted a request for travel reimbursement to attend the installation ceremony of the Settled Senior Minister at the First Unitarian Universalist Church of Houston.

Catherine requested information regarded showing films about racism and social issues to the congregation and public.
James Johnson submitted a request from the Dual Platform Committee to buy a new camera.

Mary led a discussion regarding the need for more dual platform volunteers. Judy volunteered to help..
Lodie announced that Cecilia resigned and that Mary Case has been asked to take her place on the Board.


	  Catherine will be asked to submit more information regarding this request for discussion at a future meeting.
Lodie made a motion to grant the request. Susan seconded the motion. The motion passed.
  Lodie will ask Shirley Adams and Maggie Pinson, C0chairs or the Social Action Committee to gather more information and report back at a future meeting.
Requested deferred as more information is needed. Mary volunteered to help gather information for a future meeting.
 Mary will make an announcement regarding this need.
Linda made a motion for Mary Case to fulfill the member-at-large position for the remainder of the year. Susan seconded the motion. The motion passed.


	Additional Items from the floor
	    There were no additional items.
    
	

	Adjournment
	The meeting was adjourned at 3:50 p.m.
	   The next meeting will be Thursday October 16th at 12:00.    



Respectfully submitted, 
 Judy Glaister, Secretary 
